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Introduction
We were given the challenge to find innovative ways to support and promote the learning processes associated with the activity of current and successful graduates of Work Based Learning (WBL) at Middlesex University to a world-wide audience. This task needed to be done with our existing resources; web video conferencing (Adobe Connect), landline phone conferencing and digital video recording/editing systems. 

Traditional tutor-generated style module handbooks delivered content and procedural support to prospective and current learners. Our aim was to provide live interviews of WBL experts and Professional Doctorate graduates through interactive webcasts and phone call-ins. We wanted to get to the heart of their story, not broadcast a sales pitch. The interviews were recorded and edited to create eLearning and marketing artefacts (Basiel, A. 2009), which can be accessed as video clips, pod casts or text transcripts (Howarth, M. 2009). 

Pedagogic models for eLearning events may vary in student involvement from passive to student-directed (Pincas, A.  2005).The same is true for the degree of engagement of the audience with webcast / webinar designs. For example, the Royal Society for Arts (RSA) provides a broadcast model (RSA, 2009). Live text discussion during a web presentation is another pedagogic variation (Taylor, D. 2009). 

Our professional social networked (PSN) eLearning model sees the webcast event as on part of a triad design. Next, the interview discussion topics are related to an eBook chapter which provides more detailed argument. This short, easy-to-read and practice-focused PDF can be printed as well. Thirdly, a face-to-face presentation and workshop opportunity allows participants to delve even deeper into the issues introduced in the webcast and eBook. These events are supported by a website providing pre-and-post event resources / learning activities. Figure 1 illustrates our PSN eLearning model. 
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Figure 1 PSN eLearning model elements

The strength of this ‘rapid ePublishing’ design is the shorter time it takes for learner-generated content production. Pedagogically this blended new media approach can reach a wider work based learning audience through the self-promotion of each interviewee within their organisation. The drawback is getting this ‘critical mass’ audience with the PSN so there is richer engagement with the critical discourse of the topics addressed in each eLearning event.

Evaluation of the systems used and the PSN learning model is built into the design of each event through online questionnaires. Debriefing focus groups are used to triangulate data to steer the choice of online tools and learning designs.

From this pilot stage we will expand the model to provide a central PSN environment such as the Elgg system (Basiel, A. & Coyne, P. 2009). Within Middlesex University we will widen our guest speakers to include Deans of Schools and research centre’s project managers to explore teaching and learning activity in the organisation.

We are also looking at making our rapid ePublishing content available through distributed services such as iTunes, YouTube EDU, Adobe TV and MU TV. Since our PSN learning model is trans-discipline by design we hope to add other organisations and knowledge domains in the near future. We have taken a flexible, scalable approach to allow us to adapt to the needs of the stakeholders involved in our professional network.  

Summary Discussion

Our eLearning case study for work based learners has made us aware of a digital learning spectrum (Basiel, A. & Howarth, M. & Commins R. 2008). The elements we explored are quality of the production of the eLearning resources (e.g. video recordings) [vertical ‘y’ axis], the degree of pedagogical engagement of the eLearning event stakeholders or the degree of ‘client centeredness’ [horizontal ‘x’ axis], and the degree of motivation for the audience using the webcasts, eBooks and workshops [diagonal ‘z’ axis]. Figure 2 shows how each element can have a low-medium-high range in the spectrum.
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Figure 2 PSN model elements

When we overlay the new media components of the ‘rapid ePublishing’ model for the PSN from Figure 1 and the elements of the eLearning spectrum we can see how these threads weave together to create Figure 3.
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Figure 3 Composite of PSN eLearning issues

In summary, the pedagogical and technical design of each eLearning event should factor in the range of the ‘spectrum’ elements. In this way the ‘rapid ePublishing’ model promotes and supports online designs to help meet the needs of the learners. 
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